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Is NOW the Time for an MBL CUSO?
It would be the first of its kind!



New & Important Ruling
NCUA RULE 12 CFR 712.5 
Expansion of Permissible Federal Credit Union Lending and Investment 
in CUSOs Engaged in Lending 

The Board has reconsidered its 2008 position on permitting Federal 
Credit Unions to invest in or lend to CUSOs that engage in all types of 
lending. 

The Board now believes that permitting Federal Credit Unions to invest 
in or lend to CUSOs that originate any type of loan that a Federal Credit 
Union may originate.

This ruling will better enable Federal Credit Unions to compete 
effectively in today’s marketplace and better serve their members. 

Effective Nov. 26, 2021



CUSO Investments Keep Climbing



NCUA Wants CUs to Embrace FinTech
"CUSOs—and the credit unions and their members who own 
them—can and should be on the forefront of fintech 
investments. I believe these investments are critical to keep the 
credit union system safe and sound in the long term as credit 
unions should be at the table working with FinTechs. Without 
investments in FinTechs, the credit union system runs the risk of 
becoming stagnant in the years ahead as the cooperative system 
must respond to changing dynamics.“

- Rodney Hood

Chairman of the National Credit  Union Administrat ion

October 21, 2021





FinTech 
Competition 
for Business 
is Massive



Collaborate or Merge?



Unprecedented Opportunity

Electrification
is the most exciting transformation of our time!

The shift away from fossil fuels towards an electric-powered future.





Clean Energy Jobs Outnumber Fossil Fuel



First Responder National Market
There are approximately 2 million active First Responders in the United States

19,122 volunteer fire departments in the United States

Approximately 3009 fire departments in the United States composed of career firefighters

1+ million firefighters in the United States, of which approximately 750,000 are volunteers

Local Police departments have an estimated 556,000 full time employees

Sheriff offices have a reported 291,000 employees, including 186,000 sworn personnel

More than 155,000 nationally registered Emergency Medical Technicians (EMT)

Millions of First Responders, active and retired, have their own businesses



Ultimate Credit Union 
Strategic Question

If you know that your credit union needs to 

increase its technology assets, data analysis 

capabilities and expertise to remain 

competitive and you cannot afford the cost 

on your own, what is your plan?

- Guy Messick



Create a 
FinTech
MBL
CUSO

Become a sales CUSO 
– Attract loans, members, fee income

Provide affordable scale of MBL services 

Generate Participations to enhance the bottom line 

Technology to compete with FinTech competitors

Compliance as required by regulators



CUSO Loan Products

Commercial Real 
Estate & Multi-

Family Refinance 
and Purchases 

Equipment & 
Commercial 

Vehicles

Electrification for 
Green Loan –

Utility Buy Down 
Residential & 

Business

SBA 7(a) & 504 
loans direct to 

CUSO

Book Member Business Loans



CUSO 
MBL
Services

MBL Policy, Procedures and Guidelines

Loan Previews and Credit Committee 
Presentations 
Digital Lending Platform

MBL Underwriting

MBL Documentation/Servicing

MBL Portfolio Management

MBL/Consumer Participation Sales and Purchases



What CUFR has Learned

CUFR has encountered challenges closing loans. 

Loan requests for start ups, short time in business, or 
borrowers with poor credit are difficult to place. The capability 
to assist members in some geographical areas is also limited.

The CUFR network needs more MBL diversified lead lenders to 
be effective. We are building a collaboration of strong referral 
partners to drive volume into the system. 

A First Responder MBL CUSO can take this to the next level!



Forming a First Responder MBL CUSO 
⮚CUSO can make loans like a Federal Credit Union

⮚Loans can be made anywhere in the US

⮚CUSO papers, funds and services the loans

⮚All loan products have automated applications and 
processing

⮚CUSO markets nationwide to first responder departments, 
industry retailers, and business owners

⮚CUSO partners with third party loan originators, i.e., 
utilities, apparatus dealers, suppliers etc.

It’s like a finance company subsidiary!



Head Start
By combining these initiatives with the new CUSO
⮚cuBIZloan.com (CrossState Credit Union Association Partner)

⮚CU First Responders Finance (CUFR)

⮚Current servicing portfolio from credit union partners

⮚New Commercial Green Loan Business

⮚New MBL loan sales, servicing, and portfolio management

⮚Participation Machine

WE ARE NOT STARTING FROM ZERO REVENUE!



Four 
Ways to 
Join

Level 1 Board Member                                            
Larger share of ownership, discounted services

Level 2 Investor                                                               
No voting rights, discounted services 

Level 3 Associate                                                      
Purchases CUSO services

Level 4 Referral Partner                                                
Refers Business/Commercial Loans, Participations



Driving Member Value
1. Competitive Value and Pricing

2. Speed and Convenience

3. Informed and Accessible Advice
4. Increased Value of Membership



Collaborations are Not Easy
A collaboration is a marathon, not a sprint.
A collaboration is a relationship, not a transaction.
Collaboration takes patience.
Collaborations must overcome cultural and emotional biases.
Collaborations are easier after the first successful one.



It’s Easy 
to Get 
Started

1. Request an NDA
2. Review Business 

Plan 
3. Executive Summary 

Presentation
4. Order CUSO 

Agreement



THE CONTENT OF THIS PRESENTATION IS PROPRIETARY AND CONFIDENTIAL INFORMATION OF CUFR, FINANCERESPONDERS.COM. 

IT IS NOT INTENDED TO BE DISTRIBUTED TO ANY THIRD PARTY WITHOUT THE WRITTEN CONSENT OF CUFR, FINANCERESPONDERS.COM.

Murray Halperin
murrayh@FinanceResponders.com

p 561.409.8786
f 561.431.2798

www.FinanceResponders.com

Thank you
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