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} 1958:  “It is unfair to the public – as well as competing banks – for the government to 
continue to use taxpayers’ money to subsidize credit unions, which have taken on a 
character far different from their original purpose.”  (from “Unfair Competition,” prepared by the Bankers 
Committee to Eliminate Favoritism to Credit Unions)

} 1961:  “Credit unions have gone far beyond their original concept and now pose a 
serious threat to the commercial banking system.”  (Carl Bahmeier, as quoted in American Banker)

} 1965:  “The tax-free status of credit unions, and their resulting tremendous growth in 
the past 20 years is a matter of grave concern to all taxpaying financial institutions.”  
(Max Denney, spokesman for American Independent Bankers Association)

} 1989: “Credit unions are the next crisis waiting to happen.  Credit unions’ tax exemption 
gives them an unfair advantage.  Credit unions operate in a lax regulatory structure.”  
(message points prepared by the American Bankers Association)





Grassroots is not a spectator sport! Get involved!

“Our national strategy has been one of the 
credit union ‘containment and conversion’
In the long run, the objective is to force
credit unions… to convert to a 
mutual bank charter.”

In their own words:

--Jeff Plagge, president/CEO of the first National Bank of
Waverly, Iowa and co-chair, ABA Credit Union Coordinating
Committee



Grassroots is not a spectator sport! Get involved!

3 Phase Strategy for Credit Unions:
1. Educate - Members of Congress

(lobby)

2. Contain Credit Unions
(block expansion on Geography, Products and Services)

3. Convert Credit Unions
(act like a bank, convert with Bank Regulations and Taxes)

--Edward Yingling
President & CEO
American Bankers Association







} Regulatory 
Restructuring

} CRA
} Cramdowns
} Interchange
} Overdraft
} MBL
} Corporates



LossesLosses UndecidedUndecided Partial WinPartial Win Full WinFull Win

CARD Act 
Member Business 

Loans CFPB Exemption CARD Act Fix

Interchange (partial) Risk Based Capital Overdraft Protection Exempt in Expedited 
CARD Act Due Date

Student Loans Alt. Capital Corp.CU Stab. Fund  
Passage

Exec. Comp Deposit Insurance

Mortgage 
Cramdowns

NCUA Separate 
regulator

-----------------------
CRA





The anatomy of a lawmaker

NEEDS

$$$$$$
VOTESVOTES
MEDIAMEDIA





MOST EFFECTIVE TACTICS



LESS EFFECTIVE TACTICS



Web Stickers

KEY: Convey 
the fight 

visually and 
with a simple 

headline





CUs To Republicans:
Free Market/Libertarian
Less Government Interference
Lower Taxes
Pro-Business, create jobs, economic 
force

CUs to Democrats:
Use Government to help Working 
Families
Pro-Consumer, Women, Minorities
Better Alternative to Banks and Payday 
Lenders
Values: “People before profits”



“Here’s the problem…”

“Here’s why it matters, how it 
affects our (#) members…”

“Here’s a solution – we need 
your help…”

More time? 
Tell a story
Provide facts, data















Now: 255 D to 178 R (2 open)

79 Dem seats vulnerable
Only 7 GOP are

} Magic number is 218
• 40 seats net switch

Senate: 59 to 41
12 are “toss up” races;

8 are D, 4 are R
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