PREAMBLE

The Board of Directors of _____________________________Credit Union (______) establishes this policy for the purpose of setting guidelines and requirements for (______) Volunteers serving on the Board and Supervisory Committee and to state the expectations of those volunteers in guiding the credit union. _____________________________Credit Union Volunteers bring a variety of backgrounds, skills and leadership qualities to their role as Board members and Supervisory committee members.  Volunteers have a responsibility to keep up with the latest information regarding the credit union industry by continually educating themselves about topics and issues related to credit union operations, and board governance and leadership.

The following policy is designed to ensure that new and experienced Board and Supervisory committee members seek opportunities to strengthen the skills needed to effectively and professionally serve and lead _____________________________Credit Union.

Volunteers shall use a variety of educational opportunities including completion of nationally recognized certification programs and attendance at professional meetings and conferences.  This policy serves to authorize attendance and participation in these educational events for Volunteers according to established guidelines.
REQUIREMENTS FOR NEW VOLUNTEERS

Volunteers shall complete minimum certification under the CUES/CUNA Director Education Center within three years of initial appointment.  Evidence of progress toward certification is expected yearly. A volunteer who has failed to complete this certification requirement within three years of appointment or the initial implementation of this policy will be required to submit a written statement of reason to the Board of Directors to determine their eligibility for reelection or reappointment of their next term.
CONTINUING EDUCATION REQUIREMENTS

Each director is expected after the above initial certification is complete to get at least eight (8) hours of continuing education each year in appropriate and relevant areas.  Each supervisory committee member is expected to complete at least 4 hours of continuing education each year in appropriate and relevant areas.  Courses offered through CUES/CUNA, or similar organizations may be used to fulfill this expectation.
1.  Actual classroom hours will be counted toward the 8 hours seminar type 

     courses and specific conference sessions.


2.  For self-study courses, 4 hours will be credited for each course completed.


3.  Credit will be given toward the educational requirement for ½ the actual time


     attended at the credit union’s annual planning meeting.  This reflects the nature        

     of the credit union’s planning meeting-a mixture of education and decision 


     making.

4.  For areas of general interest or need, in-house training may be developed.

Ongoing educational training will be presented regularly at Board meetings by staff members/volunteers.  These will provide updates on relevant topics for Board members but will 
not be recorded toward training hours required for individual Board and committee members.
NCUA REQUIREMENTS FOR DIRECTOR FINANCIAL LITERACY
Volunteers of _____________________________Credit Union, to be in compliance with National Credit Union Administration rules (12 Code of Federal Regulations § 701.4(b)(3)) must complete the required training as mandated in the following directive: 

Directors elected or appointed on or before Jan. 27, 2011, including those directors serving prior to NCUA finalization of the rule, must be in compliance with the financial literacy requirements by July 27, 2011. Directors elected or appointed after Jan. 27, 2011 must satisfy the financial literacy requirements within six months following seating. 
Financial Competency
Directors are expected to exhibit a minimum level of competence and responsibility regarding financial aspects of the business:

· Have a working familiarity with basic finance and accounting practices including the ability to read and understand the CU’s balance sheet and income statement and other basic financial reports.

· Understand the specific activities in which the Credit Union engages and how they may affect income, expense, and risks associated with a financial institution.

· Ask, as appropriate, substantive questions of management, auditors, or examiners.

· Possess or acquire such knowledge at the time of election or within six months thereafter.

· Recruitment and nomination shall incorporate financial literacy requirements as a qualification for applicants and nominees.

· The Credit Union shall provide opportunities and funding for Directors to acquire the skills needed to meet these responsibilities, and may be provided through internal training, external training, self-education, or a combination of these activities.

· The Credit Union will document Director experience, education, and training to meet these requirements in compliance with this policy.
Volunteers will comply with all educational courses, classes, webinars or any other such financial literacy requirements and within the prescribed time frame imposed by the National Credit Union Association.

RECOGNITION AND ACCOUNTABILITY

The Board Secretary will maintain a record of completion for each volunteer’s participation in the CUES/CUNA Director Education Center and continuing education hours and will give a Progress Report of completion to the Chair of the Board annually.  A form created by the Board Education Committee must be completed by the volunteer and submitted to the Board Secretary upon completion of an eligible program to receive credit.
A volunteer who has failed to show yearly progress and complete the CUES/CUNA Director Education Center Program within three years of their appointment or the initial implementation of this policy will be required to submit a written statement of reason to the Board of Directors to determine their eligibility for reelection or reappointment of their next term.
Volunteers attending conferences are expected to report in writing the highlights of the event to the appropriate peers.

Volunteers shall be recognized annually for completion of initial certification and for completion of continuing education requirements.

RESOURCES

Examples of appropriate resources for volunteer education include:

1. On-line Director Education Centers
2. Director Development Seminars 
3. Directors Conferences
4. Exec/Summits
5. Annual Conventions
6. Directors Leadership Institutes
7. Governmental Affairs Conferences/Workshops

8. Training Opportunities offered by Vendors

This policy was approved and accepted by the board of directors on ___/____/______
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