Organizational Communications

One of the goals of organizational communication is that there be a high fidelity in the passage of ideas, information, issues, and attitudes between the various constituent groups within the organization.  This means that the highest degree of accuracy regarding a message be transmitted and received.  The following network and content quality considerations will be used in an effort to maintain communications at the highest level.

A.
The Chairperson of the Board and the President / CEO of the organization shall act as the conduit through which communications pass in both directions;  
· That is, concerns of Board members shall be communicated to and through the Chairperson.  
· Likewise, concerns of staff and management shall be communicated through the President / CEO.

B.
Board members shall not make special requests of the President / CEO, management or staff directly.  Such requests are to be made through the Chairperson to the President / CEO. 
C.
Management or staff members shall not make special requests of the Board directly.  Requests shall be made through the President / CEO.

D.
To avoid invasion of privacy and to uphold confidentiality, member   business shall be discussed only using acceptable guidelines and with the appropriate people as indicated above.

E.
Board matters shall not be discussed with staff members unless
done through the proper network channel as indicated above.
F.
Staff matters will not be discussed with Board members unless done through the proper network channel as indicated above.

G.
Staff grievance procedures are addressed in the Personnel Manual.

H.
All written communications with members, suppliers, and within the constituent groups in the organization must be originated at or approved by the Chairperson or the President / CEO.
