Directors Duties and Education Policies


TITLE: Director
REPORTS TO: Members
SUPERVISES: Chief Executive Officer (CEO) 

PRIMARY FUNCTIONS:

To provide governance for the credit union in the following manner: To set policy, plan the credit union's strategic direction, ensure the safety and soundness of the credit union, ensure the mission of the credit union, as defined in it's mission statement is carried out. Maintain open communications with the members and staff.  Educate members on the credit union services, select the CEO and thereafter direct and review the CEO's progress in achieving goals and objectives and report to the members as required by law. 

SPECIFIC DUTIES:

1. Work with the CEO and other board members to develop goals and objectives for the credit union.

2. Ensure the credit union adheres to pertinent laws, regulations, and sound business practices. By establishing boundaries within which the CEO may operate, establish operational policies.

3. Ensure the credit union maintains sound financial conditions and that the credit union's assets are protected against unauthorized borrowing and investing, by defining specific boundaries for the operation of the credit union. Provide for bonding and other security factors including internal control procedures. Approve interest rates, dividends, and refunds as provided by the CEO. Approve loan and saving critical standards.

4. Establish BOD policies, from which will be derived the credit union's operational processes for all credit union programs and activities.

5. Ensure new products and services are developed as needed.

6. Approve the credit union's financial plan and five year goals.

7. Engage the chief executive officer, define the scope of his/her duties, review progress in attaining the prescribed goals and objectives, and setting the President's/CEO contract and salary/benefits.

8. Attend board meetings, exercise independent judgment, and report to the members as required by law.
9. Have the ability to take and handle criticism for making necessary but unpopular decisions.

10. Have an open mind, the ability to use sound judgment, a willingness to accept responsibility and the ability to make group decisions with fellow board members.

11. Maintains all business affairs and affairs of its members in a confidential manner and refrains from any relationship that would create conflict of interest with regard to the credit union.

12. Acts as a positive ambassador for the credit union and its services.
BOARD OF DIRECTORS PLEDGE

I fully understand that to serve the members of the Credit Union is an honor, and do hereby agree, that I will conform to and abide by the following standards to maintain my fitness to serve: 

1. Make myself available to attend all regular and special meetings of the board and of my assigned committees when notified, unless prevented by circumstances beyond my control and approved by the Board or Committee Chair.

2. Attend the credit union planning conferences, unless excused by the Chair.

3. Strive to continually learn more about the credit union movement, organization operations, and its services as well as learn about my individual responsibilities as a board member by fulfilling the educational requirements establish by the board or prescribed by law. (current requirements attached)

4. Maintain the confidentiality of the credit union operations and information relating to its members.

5. Insure that I have no conflicts of interest, actual or perceived, but if one should arise I will immediately disclose it to the board and refrain from voting on issues related to the conflict.


6. Participate to the best of my ability in the determination of policy and other matters coming before the board, give full attention to credit union operations, issues and concerns, and vote, or officially abstaining on all issues submitted or proposed for board action.


7. Give all assistance possible to my fellow board members, appointed officers, and employees of the credit union in the discharge of their duties.
8. Have the ability to take and handle criticism for making necessary but unpopular decisions.

9. Have an open mind, the ability to use sound judgment, a willingness to accept responsibility and the ability to make group decisions with fellow board members.


10. Adhere to the attached Educational Requirements and any others imposed by the Board of Directors
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EDUCATIONAL REQUIREMENTS

All individuals accepting a nomination for election, re-election or appointment as a volunteer (BOD member, Supervisory Committee or Loan Review member), will be required to meet as a minimum the following education requirements:


Before the first anniversary of their election, re-election or appointment complete the  core modules for his or her track (Board of Directors or Supervisory Committee) in the Credit Union Executive Development Program (CUES or VAP). This will qualify the individual for the basic Volunteer Achievement Certificate. In addition the person must attend one education or training conference or program sponsored by CUNA, NAFCU, or other national organization supporting the CU community.

Prior to the second anniversary of their election, re-election or appointment the official must complete additional modules. The official must also attend at least one education or training conference or program sponsored by CUNA, NAFCU or some other national CU supporting organization.

Prior to the third anniversary of their election, re-election or appointment the official must complete all required modules. The individual must also attend at least one education or training conference or program sponsored by CUNA, NAFCU or some other national CU supporting organization. 

After completing all modules in the CUES or VAP the official is required to attend one education or training conference or program sponsored by CUNA, NAFCU, or other national CU supporting organization annually to maintain their education eligibility to serve as a volunteer. Upon reaching eligibility volunteers will attend or participate in other such programs as are available to increase their value to the Credit Union and the members. These programs include, but are not limited to the Volunteer Leadership Program (VLP), additional correspondence courses and the Directors Leadership Institute, a resident training program.

The Chairman of the Board is authorized to waive the attendance at the education or training program for one year, but not for two consecutive years.
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