
_______________ CREDIT UNION

JOB DESCRIPTION

POSITION TITLE:  Director
UNIT/ORGANIZATION:  ___________Credit Union Board of Directors

REPORTS TO:  Membership

Purpose of Position:  Directors are elected by the general membership of the credit union and serve three-year staggered terms. Directors are legally and morally responsible for all activities of the Credit Union. Directors are responsible for determining Credit Union policy, approving the annual budget and long-term spending goals, setting interest and dividend rates and determining investment policy.

Key Responsibility Area:  Board Organization

As Members of the Board, Directors will be elected to the offices of chairman, vice chairman, secretary, and treasurer. In addition, Directors will be asked to serve on various committees. Directors may be removed from the Board as specified in the credit union by-laws.

Key Responsibility Area:  Policy

Specific Duties:

Establishes and/or continues the legal or corporate existence of the Credit Union. Ensures that Credit Union meets legal requirements for the conduct of the Credit Union business and affairs. Responsible for adopting by-laws and ensuring that the Credit Union operates within them. Acts on proposed revisions to the by-laws. Adopts policies which determine the purposes, governing principles, functions and activities, and courses of action of the Credit Union. Assumes ultimate responsibility for internal policies which govern the Credit Union.

Key Responsibility Area:  Evaluation

Specific Duties:

Regularly evaluates and reviews the Credit Union's operations and maintains standards of performance.  Monitors the activities of the Credit Union, including:  reviewing reports of appropriate committees; confirming, modifying, or rejecting proposals;  counseling and providing judgment of plans of committees or the Executive; and, considering and deciding issues.

Key Responsibility area:  Public and Community Relations

Specific Duties:

Gives sponsorship and prestige to the Credit Union and inspires confidence in its services.  Understands and interprets the work of the Credit Union in the community.

Key Responsibility Area:  Human Resources

Specific Duties:

Selects, employs, and  evaluates the Chief Executive Officer. Approves policies which govern the administration of Human Resources. Participates in selection and development of board members, where primary responsibility for this activity is assigned to a nominating committee.

Key Responsibility Area:  Finance

Specific Duties:

Approves and monitors the corporate finances of the Credit Union. Creates a financial climate for fulfilling the Credit Union purpose. Sees that sufficient funds are available for the Credit Union to

meet its objectives.  Authorizes and approves that annual audit. Approves all expenditures dealing with the purchase of capitalized land, buildings, equipment. Insures that proper internal controls and disaster recovery plans are in place to protect the people and financial assets of the Credit Union. Approves all rates and dividends and investment policy. Insures both long and short term financial plans are complete and approved.

Minimum Job Requirements

Exhibits a demonstrated interest in the Credit Union movement.

Presents experience, knowledge or interest in at least one of the following: administration, finance, human resources, program development, public relations and/or communications, marketing, information systems technology, and product management.

Is representative of some aspect of the field of membership.

Makes a time commitment to attend:

· Regular monthly meetings of the Board of Directors; and

· The Annual Planning Session and at least one Roundtable or Leadership Conference each year; and
Agrees to participate on Board Committees.

Agrees to notify the credit union if unable to attend Board meetings or other scheduled functions of the Board, and to give the reason for the absence.

Agrees to take part in Credit Union continuing education as may be provided or required.

Acknowledges and complies with the Credit Union Code of Ethics. The Code will be reviewed and signed by all Directors annually.

Required Continuing Education:

The following schedule of education and training is strongly recommended to all Directors. The schedule is required for any Director who wants to be selected to attend out-of-state conferences or meetings.

In the first year of service Directors should:

· Complete the three (3) core modules of the Volunteer Achievement Program (VAP) sponsored by CUNA, and

· Complete the three (3) required modules in the Board of Directors track. 

In the second year of service Directors should:

· Complete the three (3) modules in the Technology track, and nine (9) additional modules of the VAP.

In the third year of service Directors should:
· Complete twelve (12) additional modules of VAP.

Each Director, if elected to a second term should complete four modules of the Volunteer Leadership Program (VLP) each year of his/her term.

If serving a term less than three (3) full years, the Director shall complete this requirement in any subsequent term.

Note:  The modules may, if the Director desires, be completed ahead of the recommended schedule. 

Each director must notify the Executive Secretary of all VAP and VLP modules ordered from the Minnesota Credit Union Network. These are the only materials authorized without prior approval from the Executive Committee.

In order to serve as a Table Officer, a Director must have successfully completed all VAP modules and sufficient VLP modules, to satisfy the requirement of completing at least four (4) per year.

In order to serve as Chairperson, a Director must have successfully completed all VAP modules and sufficient VLP modules to meet the Director’s second-term requirement of four (4) modules per year.

Grounds for Removal:

If a Director fails to attend regular meetings of the Board for three consecutive months, his/her office may be declared vacant by the Board in accordance with Article __, Section __ of the By-laws.

Board approved:

--/--/--
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